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We acknowledge that our School stands in the Country of the Anaiwan people. We respect and
acknowledge that, here, people are surrounded by a sense of belonging, both ancierdraachporary,
bestowed on us by one of theorld's oldest living continuing cultures. We will share in caringhfier
Country together with the Anaiwan, Gumbaynggirr, Kamilaroi, and Dhunghutti Nations. We would like to
pay respect to the Elders, past apoksent, of these Nations, and to those evare yet to come.
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llaan nyaka raakydi-na kyunta Anaiwan

Today we stand on Anaiwan ground
Niitika ayitika nakutika ruunpa ilaan
Let's sit, look and listen well today

(Devédoped in collaboration with members of thenaiwan language revival group)

THEME 1 MESSAGES FROM THE KEY BODIES OF THE SCHOOL

Chair ofBoardReport
2019in review

Here we are again, with another year behindquend what a year it has been. | will never tire of thanking
all of you- this worderful team of teachers, administrators, facilities staff and managers who continue to
excel in delivering such high qualityusdtion for our studentsOnce again, we have maintained a stable
and solid team of Educators, Administrators, Managers and Dngdhe benefit of which, again, is

evident in the growing enrolments and increased participation of our School Commumwty meve

forward. Zana, | thank you for continuing to lead us through the myriad of regulations and requirements
that ensure our agoing viability and our ability to provide the best possible experience for our students.

Our Community Conversations, theMtNR 2 F 6 KAOK ¢l a KSfR Ay {SLINISYoSI
pleased to now be able to report back to community on the pesgrwe are making against the Business

and Strategic Plans they have contributed to over the past three years. That we ate dblaonstrate

back to our School Community the actions we are taking to achieve the priorities set by them is a

remarkable acldvementc one that would not be possible without you, Steven, as you consistently go

above and beyond to ensure our businesgd®are addressed and that we are always prepared for

whatever comes next.

This time last year | talked about the importance afrressing and building on the energy created

through these Community Conversatiomg that time referring to the success ofra2i® Community
Conversation. Now, with three of these events under our belt, | am confident that our School Community
now see tlis as an ongoing commitment to ensuring a participative approach to planning, and value their
role in it. The commitment, engy and expertise brought tinese Conversationsy our broader school
communityis nothing short oextraordinary.

During 2020 fie Board continues to move ahead with planning for expandingSchool tmffer classes
for Years 9 and 10We continue to moitor both the commitment of parents, the interest of the broader
community, and of course the associated potential risks. Adayave will continue to keep the entire



School Community well informed of progress and are always happy to answer an quepés pey
have.

Once again, wevatched our student numbers steadily climb during 04nd once again we start the
2020 School ¥ar on increasingly solid ground. The continued strength of enrolments in the early years
again demonstrate the growing appration among the Armidale community in general for the particular
style and character of the education we offer. This is testaneiite care and dedication of our

teachers. The work of the College of Teachers is vital in this respect and | warmlydhemkéhkins as
the College Chair for ensuring the values of Steiner Education are firmly embedded in our teaching
practices.

At a time when so many conversations about leadership globally are sadly tinged with cynicism and
distrust, providing our young p@le with an education that has its roots soundly in creativity, capability
and resilience has never been more important.



Board changes

For the entire 2019 year The Board has remained stable. We will continue to seek new Board Members
who can bring thenecessary skills and experience to The School.

Governance and professional development

All Board directors and senior managemstaff continue to ensure they undertake Governance Training
as required by AIS.

Directors and senior management also attendlgarticipate in the annual SEA Governance, Leadership
and Management (GLaM) conference.

Participation in these events and tramg opportunities is important if we are to continue to deliver
guality Steiner education in challenging times.

Volunteers aml community
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vitality. Duiing 2019 Lisa Nolan, as the Board representative on The Friends of Waldorf, has provided the
group with sound support and a tnaparent relationship with The Board. | thank you, Lisa, for your

continued commitment.

This School succeeds because of the comityuhat surrounds and nurtures it. The parents, friends and
volunteers who bring life to the School through festivals, plags)ps and excursiorgswho help with

craft and music, with working bees and staejling, with tuckshop and reading program¥,®l y R 2 F
course, the gifted teachers who inspire and nourish the children in their care as they guide them safely to
take theirplace in the world.

You are all so greatly appreciated.

Maureen Chapman

Director and Board Chair



Education Director Reprt

The focus for 20@was in the following key areas:

1 Increasngenrolmentsacross the school especially in the hagool.

1 CGontinuing our workof investigating the potential aéxtending to class 9/10

1 Strengthemng processesround safety on school cga

1 Completing our subrssion of our Reconciliation action planNarragunnawalAustraliaandto
build and strengthemuinderstanding and inclusion of Aboriginal and Torres Strait Islander peoples
and cultures at the Armidale Waldorf School in order to tgmwerful, positive ad harmonious
relationships within the school and in the wider community

Overview

The theme fo 2019 waslooking ahead where can wego; how can we continue to provide a rich Steiner
education for our students beyond class 8 wthitgintainingthe strergth and stabilitythat we have built
on over the past 4 years.

In February, we stéed the year with122 students from Kidergarten to Class 8 archd 118 by the
August census. Our classes were Kindergarten, Class 1/2, Classs¥4/€land Class 7/Buring the
year, pimaryclass sizes ranged frond-B4. The early childhood areaached88% capacity in Term 4
(providing for24 families), alongvith PlayTime running for two morningsd 1 afternoorper week
(servicing26 families.

Feasibility forClas€99/10

The School worked to create ianeline to identify critical tasks artkadlines to determine if the School
would progresgo Clas9/10 in 2022. As part of thithe Board undertook a detailed risk assessment
aroundthe propased expansion and approved timeliaerdby the end of 2019 the school commertte
planning and marketing forl&s 9 to begin in 2022 and combined 9/10 in 2023. The timeline included exi
points if for any reason it was not in the best interest of the schmabntinue with the plan to expah

Community Conversation

We held ourthird Community Conversation in @ember, providing an overview of how the School was
going andnvitingfeedbackon what we aeas we weraloing wellin andthe areasve wuldimprove. We
were also able to briefly olihe the proposed next steps for the introduction of Class 9/10.

Reondliation Action Plan (RAP):

This was an important year for our school around our RAP. After being successful with a grant from

Steiner Education Austial(SEA) we had the opportunitydo2 N ¢A 0K { 0S@S 9@lya 62
members) to help get our RAP platbmitted and accepted by Narragunnawali Australia. We were

delighted to have our RAP endorsed and published on the Narragunnawali website intidoyvem

This process involved meetimgth the wider community, students and families over a shared lunch and
talking circle. There were sessmtalking with students about ha they felt about being an aboriginal
student in our school and what they wanted to s#svelopin the future.This was @owerful time of
acknowledgement for us all.

We are the second Steinect®ol in Australia to have a RAP programme up and running alongside Linuwel
Steiner School in Maitland who provided the initial inspiration for usetgin one here after attendintipe
SEADelegate meeting at their school.



We celebratedNaidoc Dayvith a whole school day of activities including language clagdesjginal
gameswe painted the flag and talked about the significance of the flage participted in aDigeridoo
performance andistened tostories about totemsCommunity members weriavited and took part in the
celebrations and a shared lunch.

The Bubk Food book that the school had been working on for several years was published as an ongoing
resourcefor the school that was tegrated into our garden programme.

EARLY CHILDHOOD yktae andPreschool)
PlayTime

PlayTimegoordinated by Rosy McGrath, had a very successful year with great numbers in all sessions and
a very committed group of failies eager to engage with the vedschool community through the school
festivals and otheevents. Some of the children have started in Breschool throughout the year and

others have enrolled for 2020. We were fortunate to have Nadia Waters taksetbsions during Rosy's
professionaplacements and other periods which was wonderful for toatinuity of our groups.

This year we began a trial of theb3year old group, which was aimed at families who could not enrol in
Preschool or were not quite read to continue a connection with ghschool and give them an afternoon
close to what would bexperienced within théreschool. This built on the program for the younger group
with more teacheded activities and an increased focus on independence andlsbaielopment. The
afternoon has ben very successful, with five of the children enrolledun kindergarten for 2020. We will
be continuing this program into 2020.

Boongaiai Preschool

Enrolments 209

Term 1¢ 72%
Term 2¢ 90%
Term 3¢ 8%
Term 4¢ 88%

At the endof 2019, 11 out of14

kindergartenaged children from the

Preschool enrolled in The Armidale
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2020, with 9 other childrenenrolling

from the broader community

Donna Greyasappointed tothe
Preschool Dectorrole at the start of the
yea and successfully managéte Early Childhood Education Directorates Assessment & Rating in April,
which showed that Boongaiai Preschool was meeting all the National Quality Standards. Well done to
everyone involved.

Ove the course of the year PlaytimBreschool and Kindergarten shared with enthusiasm in promoting
Early Childhood within the school and the broader community.



PRIMARY and HIGH SCHOOL (CK83s K
Programs and Activities for 2@L

The High SchooClass 78 combinedo
make a class of9l immersed in the
rich Steiner curriculum which included
King Arthur, Nature and Geometry,
Mechanics, Th#liddle Ages, Trid
Societies, Combustion, Age of
Discovery, Ratio and Saying, Physics
of Air and Wateand WishWonder

and SurpriseThe class alsenjoyed
many curriculureenrichment
programmes, including woodwork
classs at TAFE, Art with Belinda, Maths
with Chris and sessions on Wellbeing
with Melanie Deefholts.

Learning Support: The Learning support staff increasthis year to includeadditional Student Learning
Assistants working from Kindergarten to CIa& The Learning Support tea(with 9 staff which include
Student Learning Assistahttrengthered and expandd the capacity of.earning Support in the schb
both in and outside the classron We havecontinuedwhole-school screening for all students at the
beginning of eachyearatda I Ay | (i  {pkis. TBeSd ravinfoNhiteAching practicevhile
alsofocusing attenion on any additional suppdrthat might beneeded to strengthestudent learning
and engagemeniWe continued to work withthe AlSPhase 2.iteracy andNumeracy Action Plan, funded
by the NSW Governmeripr Kindergarten and Class 1/2 with other teachers taking part in the
professioral development on explicit teachingearning Support also received many additional resources
to meet the needs of the students.

Student Learning AssistantdNe expanded ouuse of student learning assistants from Kindergarten to

Class 5/6 to support thstudent learning in and outside th@assroom. The student learning assistants
worked together as part of the Learning support team to support access to the curriculumsdturdahts.

Music: Every class has a music lesson each week, as well as a€l@éoB and a class&Choir
accanpanied by a pianisDur 3/5 Choir performed in the Armidale Eistedd&td Autumn Lodge.

= . String ProgrammeAs part of oucurriculum,
Class 3 began the violon celloand Class 4
continued developing their skill$heclass 4
string ensemblethe Wiking Ensembl@vas
not able to perform at the Spring Festival as it
wascancelleddue to bad weatherThe class
performed for heir families asnd the
combined class went to Thalgarrah
Environmemal centre for their musicamp in
Term 2.

Fiddlers Club¥iddlers Cluls made up of
musiciandrom Class 8. Theyoften play at
our festivals and assemblie¥oanndead the group tis year with the groupplaying a variety of
repertoire. Theyalsoperformed at the Spring Fain Term 4.



Woodwind and Brass Progmme. This year we fundraised for instruments (flute, clarinet, trumpet,
trombone) so that classes could begin in 2020.

French:Classes from-RB enjoyed weekly French lessons under the guidanddidfielleLe Galwherethe
younger students learnt basicdnch through song and games. Class 1/2 learn a variety of fairyatades
performed a play for other classes. Clagsc®vered a number of topics including clothing, food, weather
and time. Class 7/8 as well as Fregchmmar spent time in the kitchewif cooking classes and learn
about many of the cultural experiences such as Bastille day.

Gardening:Our large vegetdb garden is

tended by the classadzy RSNJ 2 22 Ré Q&
(Belinda Nanoyuidance, each student

spending reglar time weeding, making

compost, panting and harvesting. The

produce is then used in our Friday Tuckshop

or Class cookindpue to the drought in Term

4 the gardening classes often ended up in the
kitchen bottlingfruit, makingchutneysand

jam.

Sport Rograms/Activities:As a school weffer a holistic approach to education based on what is
developmentally appropriate for each child. In the same way that we do not have standardised testing
and competition in theclassroomour games and sporting everdase based on coopetan and
participation, rather than winning:

1 Bush Walks; Primarystudentsparticipate inbush walls; usually to the pine forest. This builds
students' stamina and resourcefulness, while allowing the teacher to cement the class apa gro
(important for exxended camps).

9 Friday Gamesg Every Friday afternoon students from Classes 1 to 6 come together to play
physical games, which incorporate strategy, strength and coordination. All students need to
cooperate if the game is to be a succemsd so older studws teach and &lp the younger
students in how best to play the games, while the younger students look up to and imitate the
skills of the older students.

1 Swimming Carnivat During Term 1, Classes 1 to 8 participate in a swimmingvedr@nly Class
amdupwardjoinKS agAYYAYy3 WNIOSaQ> 6KATS /fl &a MKH
their teacher and helpers. They also watch the older students and teachers in the big pool,
preparing them for the time when they too will be devetopntally ready to ja y rade¢Q W

9 Cross Countryg Our Cross Country is held at the end of Term 2 in the Pine Forest. Courses vary in
length and difficultyandare set and marked out by the Class 7/8 students the day before.

Students from Classes 1 to &dree tochoose the course or coses they wish. Some students
like to challenge themselves and/or each other by running as many courses as possible, while
others simply meander around only one course.

9 Athletic Carnivak, We hdd our athletics carnivaltaCharlestm Willows on the lat day of Term 3.
Classes 1 to éome together to participate in both traditional athletic events, such as high jump
and discus, as well as fun events like the sack race and wheelbarrow race.

1 School FairThe School Fair wagain a sutessful showcase of oschool to the community, and
also a day out foall involved in the scho@b come together and share in the many traditions and
activities. The open classroom was well attended with many new visitors to the séhgpéial
thanksto Woodyand Terryfor volunteering as theoordinators andringing everyone together
to enjoy a day of music, crafts, food and fun for the whole community.

L



The School Camp ProgranThis continues to be a very
popular part of our curriculunwhere students are

encouraged toihd identity, meaning and purpose in life by
forming connections with community and the natural world.
Extended camps promote environmental ethics, appreciation
of nature and provide opportunities to develop values,
knowledge and new skills through the dapation of unique
geographical locations and diverse environments. Our camps
create a platform where stories can be told and heard, where
students learn abouthemselves anadthersand their
responsibility to each otheifhey improve social skills, build
selfconfidence and resilience, and allow students to
experience a variety of circumstances directly related to that
particular environment. The camp experiertcansforms
students in positive ways, providing moments eflection,
observation, and explot®n of ideas and experiences that
can only be found in nature.

Camps In 2019, The school underwent

a substantial reworking of the processes
and systems araud school camps with

a focus on sun safety, water safety,
volunteer induction and selection
processes, educational outcomes and a
more streamlined communication
between the school and parents.

Class 1/2 sperttvo nightsat Thalgarrah
Environmental centrevhere they
experienced bushwalkgabby fishing
and helping pepare mealsClass 3/4
participated in a 2night music camp at
Thalgarrah and were very lucky to visit
Marnook a biodynamic dairfarm wherethey experienced milking cows, cleaning the stalls and bush
walks Class 5/6 went t&ibraltar range and Yuraydilational Parkearly in the yeawhere they enjoyed
many coastal treats and spent 4 niglatsLake Ainswortln term 4,learning to sail, aaoe andpractice
archery Class 7/&@indertooka challengingl3-daycoastal walk in Term 2 and mapping and survgyin
camp closer to home in the Styw& area during Term 4.




Class PlaysOur class plays give teachers many chances to
build the social sength of their class; it often also
reinforces aspects of the curriculum. Plays in a Waldorf
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teacher in developing skill and capacity in students,
strengthening the sense of interdependence in thieole
class, and brightening the creativity of the class through
drama. Class 1/2 performéthe King of Islands §dClass

3/4 performedThe Fate oBaldur, Class 5/@&ntertained

the community with arEgyptian Platitled The Light of Isis
and Osirisand Class 7/8 performed a stunning rendition of
The Canterbury Tales.

Student Wellbeing Programmet K S & OK 2 thd c@drdinat@ fvdrks Bith studerg acossthe

school in conjunction with class teachers and the ED. In add@iass 8 continued tohave sessions

with Melanie Deefoltsaround Wellbeing and pubertyhis was supported by a talk for parents about the
developmentamilestones for uppeclasses

Support for students and teacher§he emphasifor the first part of 209 was on preparing for the NESA
monitoring visit in March The Literacy and Numeracy Action Plan provided many opportunities for staff
to learn about current research in tharea, allowing much discussion and reflection in College. As a whole
staff, we waked with Steve Streeton on Differentiation: growing every studékgproaching Literacy

through Creative Writing years@with Shelley Rvidow;Healthy Communication: Te&S NI awitlt 2 A O S
Nicole Ostini and’he Neuroscience of Communications and Being Bexrt SelResiliencevith Silvia de

Ridder. There were opportunities to strengthen the inner world of staff members with sessions in
Eurythmy, Art and Speech and Drama¥ro56S @St 2 LIA v Swellials SuppprSafodinél wdrkingith

the children in theclassroomfrom Melanie Deefolts and Libby Mah&ther teachers undertook

observations and conferences in other Steiner schools. Somer @#éachers attended the workshojps
sustainability, wellbeing, digital technology, NCCD and child protection.

Library: Our library collection of books and resources continued to blossom and grow under the guidance
of our library coordinatorAdriana The library underwent a makeover witmany new shelvesuilt that

allows for more flexible arrangemettd provide a fl&ible spacdor class plays, meetings, workshops and
talks.

Tuck ShopThis activity continued to provide wholesome
food on Fridays witlthe help of parents and classé#is
year the school in partnership with Friends of Waldorf
who employed a Tuckshop ewrdinator. We continued

the muchlovedtradition of Dads' barbeque, followed by
ice-cream in a cone for the last Friday of each terrfie®
the Tuckshop menu is creatédm produce grown in our
own vegetable garden.




CSaitA@dlItaxiAaySa 7T 2Rektidaks Sre intégentitadhe thgthmvotlife Avithid our school;
the goal is to develop in the child a sense of the rhythm of tlesares and the passagetohe, anda
sense that there is something bigger than oneself.

In 2019, our first festival was the TAWS Autumn and Kite Festelabrating 100 year of Waldorf
Education This was overseen by Cl4$2, with many activities and s enjoyed by the children and
families.

Class 6/7/8 led the Winter Festival witttamplexrhythmicalfire display set to music. This is a spectacular
festival beginning with a wholschool singing performandellowed bya silent spiral walk. The higght
is the lighting of the bonfirewhich is done using the fire sticks from the Class 6/7/8 performance

Class 3/4vould usuallylead the Spring Festivabut unfortunaely the event was cancelled due teavy
smoke from bushfires in the region.

Our lag Festival for 2019 was the AdveRestival coordinated by Class 5/6. This is a nice relaxed festival
with a small craft followed by carol singing.

Freunde:The Freunde program
allows the school to hostoung
visitors from Germany whahose to
spend a ga-year doing volunteer
work abroad.The Freunde are hosted
by families from within the school
community, and they spend the
weekdaygerforming various duties
around the schoot they may be
assisting in a classroom, vking in

the garden, repairing desled

chairs, or helping on a clasamap.

This program is an invaluable part of
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program for 2019/20 due to ad& of host families, however it isgsined toproceed again in 2020/21.

Community Engagement and Educatiorhere was a great programme of talks and workshops
throughout the year, includingeducational talks for parents, classes and-tm®ne consultatian with

Melanie Deefholts sharing he knowledge on child developmentrfdifferent ages with an array of

practical advice to help parents and students cope with the ups and downs of raising healthy, confident
children.The school also partnered with UNBdgprovided Japanese students withoair of our school

and short talk fom the Educational Director on Steiner Education.

Fiendsof Waldorf: The focus of the group is on promoting the school by fostering and supporting a
vibrant and happy school commuyi FoW also suppasthe school by poviding funding for special
projeds made possible by thmoney raisedat the Spring Fair and other fundraisers.
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Craft GroupgThe aim of the group is to create
beautiful handmade items to sell at our November
Spring Fair, while also strengthenisggial
opportunities within the schol community. Craft
skills are shared and learnt together in a happy,
safe environment.

Exterral Compliance

First Aid:All staff had the opportunity to complete their full First Aid training (required every 3 years) o
completed their yearly Anaphylaxand Asthma training.

Fire TrainingAll staff completed Fire Training.

NAPLANThis year we ha# students inClass 37 students inClass 5 ando studentsin Class 8it
NAPLAN.

NCCD(National Consistent Collectiarf Data) One staff member attendgutofessional development in
recent updates for NCCD with the AIS, which supported the school in the process of collecting and
entering data on disabilities and its yearly submission.

ChildProtection
All staff undertook hild protection trainingat the endof the year as part or our staff day.
Policy refreshers

All staff undertoolpolicyrefreshersin the following school policies.
Child Protection Policy

Whistle-blower Policy

Family Guiddor School and their Staff

StaffCode of Conduct

Duty of Care fortaff

Unlawful Discrimination, Harassment and Bullying Statement
Communication Protocol

Staff Grievance Procedures
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Report Writing. The Armidale Waldorf School sends out 2 formal reporgati@nts during midyear and
agdn at the end of the year. This ssipplemented by parerteacher meetings following these reports.

NESAThe School underwera monitoring visit for the primary School.

Governance Traininglanagement and somdirectors completed AIS Independent SclsoGlovernance
online modulesas wellas a workshop #h ChrisDuncan.



